
MoASBO 2021 Virtual Spring Conference - April 26-27, 2021

Pre- and Post-Conference Sessions Included

CPE Session Listing & Information

Sessions and schedule are subject to change.

Session Name Session Description. Learning Objective #1 Learning Objective #2 Learning Objective #3 Session Speakers Session Start 

Date/Time

Session Location CPE Track

*Online Payments for 

Students and Community 

Fees

Having an online payment option 

for parents, students, and 

community helps reduce the 

workload for district staff 

collecting money, adds 

convenience for parents, and 

provides more control. This 

session will provided information 

on collecting online payments 

from students and members of 

the community.

Discuss internal controls of 

cash receipts.

Describe the online 

payment process.

Identify advantages and 

disadvantages of online vs. 

in-school receipts.

Mr. Carl Mertens

Mr. Dan Steinbruegge

2021-03-16 T 11 a.m. - 12 

p.m.

Pre- or Post-

Conference Webinar

Auditing

CPE INFORMATION
Earn up to thirteen (13) CPE credits for the entire annual spring conference by selecting from fields of study in Auditing, Accounting (Governmental), Behavioral Ethics, Business Law, Communications and 
Marketing, Finance, Information Technology, Personnel/Human Resources, Regulatory Ethics, Taxes.

MoASBO is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of 
accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its 
website: www.nasbaregistry.org. 

COMPLAINT POLICY
For information regarding administrative policies such as refunds, cancellations and complaints, please contact MoASBO at 573-644-7900.

The instructional delivery method for conference breakout sessions is Group Internet Based (GIB), basic program level.  Each session completed earns one credit unless noted otherwise. No prerequisites 
or advance preparations are necessary for participation unless otherwise indicated.  Visit the MoASBO website at www.moasbo.org for more information.  

TO RECEIVE CPE CREDIT FOR DESIGNATED SESSIONS, PARTICIPANTS MUST:

1. Be present for at least 50 minutes of the presentation and 
2. Verify attendance by participating in presentation poll questions used as the attendance monitoring mechanism during the s ession.

Electronic session evaluations will be solicted from participants following sessions. The evaluation will be available for tw o weeks following session 
completion.

The above requirements must be met for each session to earn CPE credit and/or documentation for each session.

CPE certificates will be emailed within 60 days of the session.



*Understanding the ACA Over the course of the past four 

Internal Revenue Service (IRS) 

reporting seasons, we’ve learned 

some valuable lessons about 

where employers may stumble 

when complying with the Patient 

Protection and Affordable Care 

Act (ACA). Attendees will learn 

about the basic terminology 

when it comes to ACA as well as 

critical factors that place 

employers at risk of receiving a 

proposed penalty notice from 

the IRS. This session will walk 

participants through the basics 

of the ACA including what a 

Measurement Period and 

Stability Period is and how to 

make sure those are set up 

correctly, and what you should 

do if you receive a notice.

Describe best practices to 

avoid common missteps and 

prevent penalties.

Identify potential penalty 

risks.

Explain how to respond if the 

IRS proposes a penalty.

Monica Schermier Pritz 2021-03-30 T 11 a.m. - 12 

p.m.

Pre- or Post-

Conference Webinar

Taxes

*Recent Developments in 

Construction Law

This session will examine recent 

changes to Missouri law 

involving construction projects, 

including Prevailing Wage, 

bidding requirements, and 

contracts. Through this session, 

attendees will gain a better 

understanding of the 

construction process from 

beginning to end, and will learn 

about the new requirements 

placed on school districts when 

undertaking a construction 

project.

Identify projects for which 

the Prevailing Wage Law will 

apply.

Recognize the appropriate 

bidding process to be used.

Understand the effect 

certain contractual 

provisions will have on a 

district's potential liability.

Tom Smith 2021-04-06 T 11 a.m. - 12 

p.m.

Pre- or Post-

Conference Webinar

Business Law

*The Roadmap to a Purchase 

Order: Best Practices for 

Successful Procurement for 

Missouri Schools

This session is designed to help 

participants navigate the 

purchasing process to ensure 

compliance with district policy 

and Missouri statutes. The focus 

of the presentation will be on the 

best practices related to the RFP 

process, E-Verify compliance, 

cooperative purchasing, 

contracts, and p-cards. 

Recommendations for 

collaborative communication 

between districts will be 

discussed.

Review purchasing policies 

for compliance with MO 

statutes.

Examine protocols 

associated with purchasing 

practices and engagements.

Develop a plan for 

collaboration to share best 

practices and successes.

Ms. Mary Jo Gruber

Brenda Kirchhoefer

2021-04-20  T 11 a.m. - 12 

p.m.

Pre- or Post-

Conference Webinar

Finance



*Benefits Law Update for 

2021 and Beyond

When it comes to benefits 

compliance, HR/Benefit 

professionals usually want 

answers to two basic questions.  

 

1. What are the pressing issues 

that I need to be concerned 

about today?  

 

2. What are the potential issues 

that I may need to be concerned 

about in the near future? 

 

Come to this session to get 

answers to both questions! 

COVID leave tracking and 

reporting and FFCRA will be 

included in the discussion.

Identify major legal issues 

currently impacting 

employee benefits.

Develop an action plan to 

reduce compliance risk.

Prepare for anticipated 

legal/regulatory changes as a 

result of the 2020 election 

cycle.

Brenner, Jeremy

Lauren Schuster

2021-04-26 T 9-9:50 a.m. Conference Live Personnel/Human 

Resources

*Building Strong Community 

Relationships

We have all heard the phrase 

that "culture trumps strategy". 

Hear the three year journey of a 

new superintendent and his 

leadership team making 

intentional efforts to build 

community with staff, parents, 

students, and partners. From 

transition planning to re-

branding and the development a 

new Mission, learn strategies 

and ideas that Northwest leaders 

used to capitalize on an already 

proud and caring community. 

The leaders will share their 

journey that focused on both the 

internal and external community 

to create a student centered 

culture built to last.

Understand the importance 

of listening as a strategy.

Identify strategies on how 

to engage internal and 

external community.

Explain techniques and ideas 

to build strong and trusting 

relationships.

Dr. Desi Kirchhofer

Dr. Geoff Macy

2021-04-26 T 9-9:50 a.m. Conference Live Communications and 

Marketing



*Putting Your Building's 

Inefficiencies to Work and 

Improving Building Health

K-12 education is challenged 

with tighter budgets and 

dwindling allocations in the face 

of facility improvement and 

healthy building upgrades. 

Deferred maintenance avoids 

immediate capital expenditures, 

but eventually results in building 

systems becoming inoperable 

and extremely inefficient. Good 

News! Those inefficiencies can 

be used to pay for much needed 

improvements! The resulting 

savings achieved by replacing the 

inefficient systems and 

infrastructure can be redirected 

to pay for the improvements 

through a lease/purchase 

funding mechanism eliminating 

the need for up-front capital. 

Learn how districts are utilizing 

this method.

Explain the benefits of the 

Performance Contracting 

Implementation Process.

Review how to reduce 

deferred maintenance.

Demonstrate how to lower 

energy and operational 

costs.

Eric Churchwell

Keegan Corrigan

Tim McCarthy

Dr. Todd Culbertson

Dr. Mark Penny

2021-04-26 T 11-11:50 

a.m.

Conference Live Finance

*Setting the Record Straight – 

A Records Retention Update

How long am I supposed to keep 

records? What do I do if I receive 

a Sunshine Law request for my 

records? My records have been 

subpoenaed, now what? Don’t 

start asking these questions in 

the middle of a request or 

litigation - join us as we address 

the ins and outs of records 

retention and the role you play 

when it counts.

Review best practices for 

keeping accurate records.

Distinguish timelines of 

records retention, according 

to the law.

Discuss preservation 

obligations as related to 

litigation and law 

enforcement investigations.

Mr. Ryan Fry

Anthony McDaniel

2021-04-26 T 11-11:50 

a.m.

Conference Live Regulatory Ethics

*The Character of Ethical 

Leadership

In this time when it seems so 

many leaders exhibit seemingly 

questionable ethics, it is 

important to understand the 

problem and the cure. In this 

session, we will answer the 

question “Are you an ethical 

leader?” Depending on your 

answers, this will have a 

foundational impact on your 

ability to be a great leader.

Explore why leaders face 

ethical dilemmas.

Understand virtues that if 

practiced consistently, can 

prevent ethical failure.

Set goals to improve the 

character of their ethical 

leadership.

Harkin, Susan

Michael Jacoby

2021-04-26 T 11-11:50 

a.m.

Conference Live Behavioral Ethics



*Critical IT Security Threats 

Schools Must Protect Against 

Now

This course includes training on 

what your school should be 

working toward to mitigate IT 

security problems and protect 

your district against hacks, 

ransomware, data loss, 

reputation damage, downtime,  

and more. We'll cover the seven 

biggest threats to your school 

right now and how to avoid 

them.

Identify seven critical IT 

security threats.

Review the facts about 

what is happening in cyber 

crime and how criminals are 

crippling schools.

List the steps needed to 

protect your school.

Miller, Clint 2021-04-26 T 1:30-2:20 

p.m.

Conference Live Information 

Technology

*Internal Control Refresher This session is a refresher on 

internal control and its 

importance to you and your 

organization. During the session, 

attendees will learn what 

internal controls are and the 

Government Accountability 

Office's Green Book internal 

control framework.

Define what internal controls 

are and the importance to 

your organization.

Discuss the aspects of the 

Government Accountability 

Office's Green Book internal 

control framework.

Evaluate internal controls 

within your organization.

Patty Bedborough

Cindy Reilmann

2021-04-26 T 1:30-2:20 

p.m.

Conference Live Auditing

*Special Education Finance This session will cover updates 

and issues related to special 

education finance, including 

budgeting funds for the 

upcoming school year and 

meeting Maintenance of Effort.

Define the purpose of IDEA 

Part B 611 funds.

Explain the purpose of IDEA 

Part B 619 funds.

Describe how to budget non-

federal funds to meet 

Maintenance of Effort.

Alicia Hunt Ketterman

Leslie Turpin

2021-04-26 T 1:30-2:20 

p.m.

Conference Live Accounting 

(Governmental)

*Communicating Business 

Office Procedures and 

Deadlines to Staff

How do support staff, teachers 

and administrators in your 

district learn and stay up to date 

with procedures and deadlines 

that impact the work in the 

Business Office? Having an 

effective onboarding process as 

well as ongoing training is 

imperative to ensuring staff feel 

"in the know" about all things 

business!

Identify effective methods of 

communicating procedures 

and deadlines to staff.

Describe a communication 

plan for effective 

onboarding and ongoing 

training.

List processes to identify 

areas of improvement.

Ms. Mary Jo Gruber 2021-04-27 T 9-9:50 a.m. Conference Live Communication and 

Marketing

*Financing Capital 

Improvements: From 

Beginning to End and 

Everything in Between

This session will walk attendees 

through the process of financing 

capital improvements from start 

to finish; focusing on 

planning/budgeting, financing 

(including bonds and various 

alternatives), and post-

completion issues. This will be a 

good presentation for those who 

haven't done a bond financing 

transaction in a while or those 

that just want a refresher before 

starting one.

Describe common stumbling 

blocks for financing 

improvements and steps to 

avoid or minimize their 

impact.

Express ways to effectively 

describe bond transactions.

Identify post-issuance 

matters that merit a second 

look.

Mr. Erick Creach 2021-04-27 T 9-9:50 a.m. Conference Live Finance



*Negotiating Labor Contracts Contract language can be used as 

both a shield and sword for 

school districts. Learn how to 

adequately protect your district 

from unfriendly contractual 

clauses, and learn best practices 

for contracting with vendors, 

staff members, and other 

entities.

Recognize how best to 

protect the district with 

friendly contractual 

language.

Determine what contractual 

clauses can be problematic 

for districts.

Employ best practices when 

negotiating contracts.

Mr. Duane Martin 2021-04-27 T 9-9:50 a.m. Conference Live Business Law

*Crisis Communication 

Planning-What You Need To 

Do

This past year has vividly 

illustrated the need for crisis 

communication planning. While 

we know this is something we 

need to do, we often don’t know 

HOW to do it. In this session, 

you’ll learn the components of 

an effective plan and how to 

implement it. You’ll receive 

specific, take-back-to-your-

district tips for communicating 

with internal and external 

audiences.

Identify the components of 

an effective crisis 

communications plan.

Develop sample key 

messages.

Explain various 

communication channels for 

messages.

Nicole Kirby 2021-04-27 T 1:45-2:35 

p.m.

Conference Live Communications and 

Marketing

*A Superintendent’s 

Budgeting Journey

Discover how School of the 

Osage uses data analytics and 

budget projections to develop 

timely, informative, and 

transparent financial information 

that can be shared with its 

stakeholders. Superintendents 

and school business officials will 

have the opportunity to explore 

and discuss different approaches 

to communicating financial data 

and strategic budget priorities.

Design a sustainable district 

budget that aligns to 

strategic priorities.

Demonstrate different 

strategies for 

communicating financial 

information to your 

stakeholders.

Discuss the opportunities of 

being financially transparent.

Dr. Laura Nelson

Scot Ecker

2021-04-27 T 3-3:50 p.m. Conference Live Communication and 

Marketing

*Elementary and Secondary 

Education Act (ESEA) Finance 

Updates

This session will provide an 

overview of ESEA finance.  

Discussion will include ESEA 

fiscal requirements such as 

supplement not supplant, 

maintenance of effort and 

comparability, the allocation 

process,  and general federal 

guidance. ESSER I and II funds 

and allowable uses will be 

discussed.

Understand ESEA fiscal 

requirements.

Explain factors that affect 

the amount of Title funds 

that a local educational 

agency (LEA) receives.

Demonstrate an 

understanding of general 

federal requirements 

including ESSER I and II funds 

and the allowable uses.

Kim Oligschlaeger 2021-04-27 T 3-3:50 p.m. Conference Live Accounting 

(Governmental)



*He, She, or They: Navigating 

the Workplace with Gender 

Nonbinary and Transgender 

Employees

The legal and social landscape 

related to sex and gender has 

been rapidly evolving over the 

last few years. In this session, we 

will review the statutes and 

cases that cover discrimination 

on the basis of sex in the 

workplace and identify how 

those principles do, or do not, 

apply to transgender and gender 

nonbinary employees, and 

discuss how to navigate these 

issues in the school context.  We 

will address the potential legal 

pitfalls and identify best 

practices for proactively 

addressing these issues.

Review the laws that 

prohibit sex discrimination in 

the workplace.

Recognize how the 

principles that prohibit 

discrimination based on sex 

apply to transgender and 

gender nonbinary 

employees.

Identify common legal 

pitfalls and solutions.

Ms. Michelle Basi 2021-05-11 T 11 a.m.-12 

p.m.

Pre- or Post-

Conference Webinar

Business Law

*Missouri School Contracts 

101: Mandatory and Best 

Practices for School 

Contracting

Starting with the statutory 

requirement that school 

contracts must be in writing, this 

presentation will identify 

mandatory and essential terms 

for contracts, best practices in 

negotiating and executing 

vendor and service agreements 

unique to schools, and 

unfortunate outcomes arising 

from the failure to follow 

Missouri’s public contracting 

requirements. Topics will include 

identification of essential terms 

in employment and other 

contracts, as well as the use of 

common contract provisions 

such as indemnification, choice 

of law and forum, attorney’s 

fees, and non-competes.

Prevent contract disputes 

with vendors and 

employees.

Reduce potential liability. Increase leverage in 

negotiation of contract 

terms.

Mr. Josh Douglass 2021-05-18 T 11 a.m.-12 

p.m.

Pre- or Post-

Conference Webinar

Business law

*Too Much ‘Stuff’ on Our 

Hands – The Rules of Surplus 

Property

Band uniforms, textbooks, the 

old in-district delivery truck, out-

dated technology – What do we 

do with all this ‘stuff'? No matter 

how big or small, all district 

property eventually gets phased 

out, but what do you do with it 

then? Walk through timelines 

and scenarios with us to help get 

a better idea of how to properly 

clean out your warehouse.

Examine the proper 

procedure to declare surplus 

property, according to the 

law.

Discuss timelines of 

removing old property from 

the district.

Review and discuss 

exceptions to required 

advertisement or bidding 

practices.

Mr. Ryan Fry

Alex Hall

2021-05-25 T 11 a.m.-12 

p.m.

Pre- or Post-

Conference Webinar

Business Law


